
The University of Tasmania Act 1992 is NOT fit for purpose. 

The University of Tasmania Act 1992 must be changed so that Council members are given 
limitations and that they will be  held accountable for the following.  

Unacceptable secrecy. 
Poor enrolments in courses.  
Entry levels for student selection dropped nationally.   
Lowest entry levels in the country for medical students.  
Student dropouts have hit new lows.  
Fiscal negligence. Due diligence BEFORE  and since the downgrading of the Sandy Bay 
campus and move to the city. 

General running down of the university. 

My submission to the Legislative Enquiry is motivated by the irresponsible decisions and 
secrecy of the governing Council led by the Vice Chancellor, Rufus Black 

Here are the questions I raise because of the Council’s lack of accountability, indifference to 
the well being of students, disrespect of academic staff, failure to maintain the University’s 
standard of education.  And diversification of its designated role  

The decision to move the campus to the city will impact all faculty departments and in 
particular sciences and engineering. Already serious damage has impacted the Law faculty’s 
veracity re quality of teaching and student qualifications.  

What about the research facilities?  Where is all the equipment and infrastructure going if all 
those facilities are to be pulled down.  The city properties purchased by UTAS have not been 
built for purpose.  Further degrading the  university’s veracity for intellectual research.   

Are the costs justified? 
No accountability for their financial decisions or fiscal planning. 

No plan for what needs to be done:  
No evidence of costing of renovations to incorporate experimental and research facilities in 
these expensive city properties.   

No consultation with all affected parties.   
The Council’s lack of inclusion, accountability and honest communication with all the 
players: Academics and students and staff.  Home owners, residents and business owners. 

No maintenance of the campus buildings for over ten years 
FALSE claims that campus consists of derelict and out of date construction. If all this were 
true then why refuse to consult with stakeholders on the removal and redevelopment of the 
site?  

No justification for the extravagant purchasing city properties.  
Council appointment of PR and advertising services to push misinformation to the public.  

No factual documentation to support the move.  
No research to justify changes to the social structure of the Sandy Bay area. 
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Does the Council have a mandate and authority to establish a property development company: 

‘University of Tasmania’s Property Management Company Pty Ltd’.  

Is this  appropriate for an educational institution.  

What experience does the Council have in property development?   

What justification is there for wholesale move of a campus which is funded by the public 

purse. And land bequeathed for educational purposes?   

 
The secrecy to move the campus -  it now appears to have been planned ten years ago.  The 
first I knew about such plans was when I attended a map display at the Sandy Bay Bowling 
Club in August 2021.    There was a presentation of the layout of the new residential area on 
campus land. It was a gross misrepresentation of  what will be wholescale destruction of 
exiting buildings and landscape.  The presentations were overlaid with motherhood 
statements describing the benefits but NO substance or facts to support the proposal at all. 
Alarmingly implementation had already begun with the closure and the transfer of faculties to 
city locations.  A fait acomplis!   
 
How has Council used state and federal funds?   
 
Why are relatively new buildings built fit for their purpose going to be pulled down?  
 
Where is the plan for new infrastructure (and the timing and expense)?   
 

Who is to pay for the infrastructure.  Why has the Council proceeded with their move before 

consulting publicly with Hobart City Council on these matters?  Is it a requirement of the Act 

that UTAS Council communicate with the State government on matters of public interest. 

 

Nothing above has been discussed with all the stakeholders!! 

I have anecdotal stories told to me regarding student isolation due to the break up of campus 

and scattering departments across disconnected locations in the city. 

There has been fear mongering by the University to intimidate staff and students which 

threaten academic freedom independence and autonomy. 

The Council have deprived students of traditional networking and life long friendship 

opportunities. 

The Council have been negligent by not upholding their social and moral obligations to the 

community.  Thus giving the University a bad name. 

 
I hope the Inquiry will make appropriate recommendations. 
 
Thank you. 
Janina Lebedew 

 
 
 




